2018-2019
ANNUAL REPORT

Association for

Social and
Health

{

Advancement




ANNUAL REPORT: 18-19

ASHA

About the Organization:

Association for Social and Health Advancement
(ASHA) is a non-profit, non-political, non-governmental
organization which has been working to improve the socio-
economic and health status of disadvantaged communities
since its inception in 1998.

% Gender Equality & Equity: Gender equality consists
of equal enjoyment by women and men of socially-
valued  goods, opportunities,  resources  and
rights/entitlements. Gender equity to ensure fairness
and justice in the distribution of resources, benefits
and responsibilities between women and men.

Sustainability: Development processes to have built-

Vision:
“Communities living in harmony and dignity”

in institutional and financial mechanisms for
{ Mission: sustainability, and are necessarily people-centric.
. . . . . "y . o - ST : y .
“The organization strives to assist disadvantaged communities in *  Partnerships: Enabling environment and social

mobilization towards positive change occurs through
multi-stakeholder partnerships in the society including
local government and non-government actors.

improving their life conditions and to carry out capacity building
interventions in the socio-economic and health sectors”

Strategy:

The organization undertakes development activities that are SECTOR FOCUS:

community-centric, user-planned and managed, people-owned, *  HEALTH (especially primary healthcare)

gender, gender-sensitive, culturally respectful and client-facing. <  EDUCATION (especially primary education)
< LIVELIHOODS (Environment, Water &sanitation)
L3 HUMAN RESOURCE EVELOPMENT (technical,

CORE VALUES:

< Respect, dignity and non-discrimination: All human
beings to be treated with dignity and in a non-
discriminatory manner irrespective of gender, caste,
creed, religion or ethnicity and their rights respected
Inclusion: All households must be involved in the
development process and must benefit equitably.
Participation of all households in the setilement is a
non-negotiable condition of the program.

Social Equity: Representation of all sections of the
community in decision making process across casie,
religion, economic status and fairness in distribution
of resources, benefits and responsibilities.

GOVERNING BODY:

social and vocational)

Target Groups:

Vulnerable groups including: Children, Adolescents
Women & families of marginalized poor
communities.

Name Designation Qualification Occupation
Dr. Rajat Kumar Das President M.B.B.S., DM.C.W., D.P.H,, D. Development & Public Health
S. D. (Canada) Specialist and Consultant
Dr. Ajanta Banerjee Secretary M.B.B.S, D.O, DM.C.W. Executive Officer — Kolkata
. Municipal Corporation
Mrs. Babita  Ray | Treasurer B.Sc. Worked with Lutheran World
Chakraborty Service (India)
Dr. Sebanti Ghosh Member M.B.B.S., Senior Research Public Health Expert (RMNCH+)
Fellowship —Public Health, PG and Gender Specialist
Course — Public Health (PAHO&
WBI), Course in Gender
(Canada), M. Sc -Public Health
Systems & Policy (London)
Ms. Debjani Chatterjee | Member B.E. (Electrical), M.E. Senior Consultant-WIPRO
Technologies
Mr. Dhiresh Chandra | Member M.Com, L.L.B. Former Director of Marketing,
Biswas Government of West Bengal
Mr. Madan Gopal | Member B.Sc. Former Tech. Superintendent /
Sarkar Margin Money Officer KVIC,
State Office, Kolkata
EXECUTIVE COMMITTEE
Secretary : Dr. Ajanta Banerjee Treasurer: Mrs Bablta Ray Chakraborty
Programme Secretary: Mr. Kanti Kumar Pal Accounts Officer:  Ms. Rina Adhlkari Sahoo

We deeply mourn the demise Brigadier T.K ray (Retd.)VSM , our education & Development
Communiction, on the 16th September 2018. May his soul rest in eternal peace.
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[ MESSAGES FROM OUR PATRONS ]

Dr. Ashok Ranjan Basu, IAS (Retd.); Ph.D., D.Litt, F.R.A.S.(London),F..M.A(Delhi);-Former
Administrative Member, Central Administrative Tribunal, Calcutta Bench, Kolkata; Former F.
C.(Appeals) Cum-Principal Secretary, Government of Himachal Pradesh, Shimla; Former
President(Corporate Affairs)Fort Projects (Private Ltd.) Kolkata and Vice Chair on R.C.48,
Administrative Culture, International Political Science Association, Montreal, Canada

ASHA deserves appreciation for the being done by them in improving the quality of life of the
economically weak and socially marginalized people in several districts in Bengal and also in Orissa.
Their focus is on improving the overall conditions of the rural women and girls in these areas. By this
process they aim at empowering the women in general as a result of which they can now face all
situation with confidence and can make their voice heard by the society at large.. this in a long run
will definitely improve the social and economic status of the women in these areas. The vision of
ASHA is commendable as it envisages = community living in harmony and dignity.” The organization
strives to assist disadvantaged communities in improving their life condition and to carry out capacity
building interventions in socioeconomic and health sectors . By appropriate strategy and continuous
training of the target group | am sure the mission would definitely be achieved. | wish ASHA all success
in this noble cause.

Dr. B.P. SyamRoy, IAS (Retd.), Former Member of State Finance Commission, Government of
West Bengal

It is good to see that ASHA has taken up SDG-2 related issues in their work programme. | look
forward to its monitoring outcome in coming days.
I wish them all the best."

Mr. R. K. Johri, IPS (Retd), Former Addl. Director General of Police, Government of West Bengal

All those of us who have been associated or conversant with the activities of ASHA are well aware of
some of its core values: of mutual respect and non-discrimination and of living with dignity in a
harmonious and sustainable environment. In line with its avowed mission, ASHA continues to focus
on health, education, livelihood, and human resource development for the vulnerable section of
marginalized poor communities. Every society rests upon an economic base that would ideally provided
its members, specially the marginalized sections with meaningful work, providing sufficient security,
freedom, dignity and a meaningful community living in harmony with nature. It is a matter of great
satisfaction that the activities of ASHA have been expanded manifold in the year 2018-19 not only in
the selected districts of west Bengal but also in Jharkhand, for its teams of dedicated workers, untiringly
working towards the realization of its objectives. It is also very hearting to see an increasing
international collaboration. | congratulate the entire team of ASHA for their dedicated and committed

Dr. Rajat Kumar Das, President, M.B.B.S., D.M.C.W.,, D.P.H.,, D. S. D. (Canada)
Development & Public Health Specialist and Consultant

With the problem of Malnutrition posing a serious challenge over these years ASHA attempted
to focus its projects on this issue around children, adolescent and women in five districts of
West Bengal. Other initiatives continue. Once again, | would like to offer my heartfelt gratitude
to all our patrons, advisors, donors, collaborating government agencies and the communities
with whom we work for all the support continue to extend to us.

Dr. Ajanta Banerjee, Secretary, M.B.B.S, D.O, D.M.C.W, Executive Officer at
Kolkata Municipal Corporation

| have newly taken over the position of secretary. The Founder Secretary Dr. Sebanti
Ghosh has over these years been at the helm of the organization— attracting various
donors as well as cementing together a good stuff team. | hope, with the help of our
Patrons, Advisors and Stuff team | can live up to their expectations.
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Technical Support and Training:
Support to Theodori Rural Development Project, Pakur, Jharkhand:
Evaluation: :
Evaluation of Santhal Community Development
Project, supported by KinderNotHilfe, Germany was
conducted by specialist team of ASHA led by Dr. Rajat
Kumar Das and the sector specialists — Mr. Shantanu
Pal, Agriculture Specialist and Ms. Paromita Biswas,
Gender Specialist. The evaluation was carried out
during the period between November 2018 and January
2019.

Training

A three day training program was conducted by ASHA
team on “Different Schemes Available for Children™.
The training was facilitated by Mr. Kanti Kumar Pal
and Ms. Patralekha Sen Das of ASHA during 2™ to 4™
December 2018. It was interactive sessions with the
community representatives and TRDP staff team.
TRDP Advisor Mr. S. N. Daniel assisted the training
process with target community level translations. Fig: Training Session at TRDP ,Jharkhand

Training program for International Students:

A health training for 8 international students — from Russia & Belarus was organized by Pavlin
International in collaboration with Envision Volunteering and ASHA which was inaugurated on
30" March 2019 at ICCR, Abanindranath Gallary, Kolkata. ASHA Governing body members —
Mr. M.G.Sarkar — Advisor; Mrs. Babita Ray Chakraborty — Treasurer and President participated
in the event.

Fig: The trainee team Fig: Speech by Dr. R. K. Das — ASHA Fig: Inauguration by Lamp Lighting

Development Projects:
Rogi Sahavata Kendra, South 24 Parganas District, West Bengal:
This is a continuation of the project in collaboration with the Department of Health & Family
Welfare, Government of West Bengal.
Objective:
» Continue operating of Rogi Sahayata Kendra at Garden Reach State General Hospital, South
24 Parganas district through:
o Providing accurate information about the services available in this health facility
o Real-time dissemination of all the patient related information to concerned people
for availing services fully and without delay
o Appropriately guided patients and visitors for assisting the health facilities service
providers
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Activities:
» Provided information sought by the visitors

Guided patients/visitors

Updated and maintained database

Handled complaints, grievances and suggestions

Ensured that visitors to this RSK are able to fully access and utilize services provided by the
hospital

»~ Separate documentation was done for High Risk Patients

Major Achievements:

» Catered to the queries and complaints of an average 18,000 patients per month.

NY YN

Child Development Project, Murshidabad District, West Bengal:

The project is in collaboration with Lebara Foundation in various blocks of the Murshidabad

district.

Objective:

~ Conduct preventive awareness on some of the major social menaces such as: child labour.
carly marriage etc. T —

~ Building a media campaign among the general public ;
involving the district administration and line
departments in Murshidabad district of West Bengal.
450 children and adolescents to be covered under
awareness programme for prevention of such menaces &

Activity:

»~ Awareness in various forms such as: conducting
awareness drive, promoting education etc.

i Fig: Hundwashing demonstration session at Jinganj,Murshidabad
Achievements:

» A total of 115 school children were provided with school fees & 103 children were supported
with education materials such as school bags, reference books and school uniform.

#~ 6 summer camps were conducted with 212 participants, with the objective of drawing the
attraction of children towards the activities of the project.

» Till date, 16 children club meetings have been conducted with a total of 530 participants with
the objective of enriching them with some general knowledge.

» For general awareness purpose, 3 parents meetings were conducted with 83 participants and
1 street play conducted with 83 participants with the objectives like: awareness against
trafficking

Sustainable Options for Uplifting Livelihoods: Phase — Il in Murshidabad

District, West Bengal:

The project is in collaboration with Indo-Global Social Service Society (IGSSS) in Suti-1 block

of Murshidabad district

Objectives:

» Vulnerable rural families increase their income (by 10 %) through the adoption of climate
resilient land and non-land based livelihoods options

» Vulnerable rural families improve their nutritional status through community measures like
access to hygiene practices and diet diversification

» Community based organizations function as self-sufficient, sustainable and democratic
spaces for local participation in matters of rural livelihoods and development

o B d a3
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Activities:

Some of the major activities are:

» Vulnerable rural families increase their income
through the adoption of climate resilient land and
non land based livelihood option

» Training to women groups on livestock care and
management as on source of livelihood

» Training on food and social security

» Nutrition training including demonstration with
locally available resources

» Awareness camp on health & hygiene practices
Training of village level nutrition vigilance group & -l
to address quality procurements and supply of Fig: Mr. Pradip Kumar Biswas. Block Livestock
ICDS MDM and following of household level Development Officer. Suti- I,Murshidubad,facilitating training
diet chart for malnourished families

~ Capacity building or access of Government schemes and entitlements

Major Achievements:

» Training on vulnerable rural families increase their income through the adoption of climate

resilient land and non land based livelihood option — 240 Participants

Training to women groups on livestock care and management as on source of livelihood —

»”~
125participants
» Training on food and social security — 150participants
» Nutrition training including demonstration with locally available resources — 150participants
» Awareness camp on health & hygiene practices — 180 participants
» Training of village level nutrition vigilance group to address quality procurements and supply

of ICDS MDM and following of household level diet chart for malnourished families — 150
particints

» Capacity building or access of Government schemes and entitlements — 150participants

“Ek Saath” Campaign, Murshidabad District, West Bengal:

The project is in collaboration with a local ngo Parichiti, supporte

Health & Social Justice.

Objectives:

» Men engagement in everywhere .

» Girls Education.

~ Sharing the domestic work.

» Support to working women.

Activity:

» Awareness camps on girls education through drama.

» Awareness camps on domestic work to men
engagement.

d and guided by Centre for

TMat iornal C d!'lll)d|“q'-.|- T
Ek Saaautis
Men and Boys as partners for Gender Justice |

Cocui suanin e . |
o O

Date- 1 /127,201 !
Venue- Giasrmore, |

X 3 Fig: Ek-Saath Campaign at Giasmore, Suti- 1. Murshidabad
I'wo campaigns were conducted with a total of 60 participants with positive impact on the
community miembers.

National-Child Labour Project, Bankura District, West Bengal:
The project is under National Child Labour Project, implemented in collaboration with the
Bankura district administration, Government of West Bengal.
Overview: ASHA has been implementing this program in Moynapur and Uttarbar Gram
Panchayats of Joypur Block of Bankura district. 2 schools were opened for child labours since
15" November, 2008.
Objective: To eliminate all forms of child labour through
» Identification and withdrawal of all children in the Project Area from child labour
» Preparing children withdrawn from work for mainstream education alongwith vocational
training
~ Ensuring convergence of services provided by different government departments/agencies
for the benefit of child and their family
s | IN TO ART
'f‘ec?‘-r'd Complete Signage Solution
M intoart.flex@gmail.com () 9674 959 352
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Major Activities: B

» Total 25 children (12 Boy and 13 Girls) for Moynapur and 25 children (15 Boy and 10 Girls)
for Baguapara were selected for the academic session: 2018-19,

~ The children, who have an attendance of 75% or more, get a monthly scholarship of Rs.
400/- per month.

Achievement:

~ Anaverage of 23 children from Moynapur and 18 children from Baguapara school receive
the scholarship per month.

» The outgoing children of the previous were mainstreamed.

Building ownership and momentum for effective implementation of SDG 2,

Target 2.2 and WHA nutrition targets:

In year 2015, the United Nations has set out its 2030 agenda for sustainable development vides

its document A/RES//70/1 towards securing : -

world’s transformation. The agenda identifies a set

of 17 Sustainable Development Goals (SDGs) and i .,_,\

their associated 169 targets. .

The Goal is to increase community awareness and

ownership on nutrition related goals (aligned with

SDG 2, Target 2.2 and the WHA Nutrition targets)

through State Government

AR
i

|
I |

Objectives: ot e
»  Community monitoring groups are formed and Fig: Block level sensitization meeting at Bankura
specific nutrition related activities.
»  Gram Panchayats and Health, ICDS, local involved in supporting and monitoring area
on nutrition related issues. media are sensitized and have increased attention
Major Activities:
» Awareness at community level
»  Group meetings with adolescent girls with special focus on nutrition especially anaemia
control.
Formation & capacity building of the community-based monitoring groups
District wise feedback & advocacy workshops
Development of tools for community-based monitoring
Project dissemination meeting at state level
chievement:
Village Meeting at Community Level — 200
Block wise feedback and Advocacy meeting — 4
Formation of community based monitoring groups — 13
Capacity building of the community based monitoring groups — 1
PLA Exercise — 1
Community mobilization through PRI and Women’s group — 1

HAJI BIRIYANI HOUSE

Haripal Ureiabazar, Hooghly
Mo.No.- 9903813943

VYVVYYVP VVYYV
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Other Major Events:

Daan Utsay:

Daan Utsav was formerly known as The Joy of
Giving Week (Oct 2 - Oct 8) being celebrated
every year covering Gandhi Jayanti by engaging
people through “acts of giving” - money, time,
resources and skills.

15 children from slums of Rishi Aurabindo
Colony, Golaghata (South Dumdum), Kolkata
were taken to Nicco Park, Sector - IV, Salt Lake,
Kolkata, on 3™ Oct, 2018 to participate in Daan
Utsav. The program was facilitated by ASHA and
was organized in collaboration with Macmet
Engineering Limited (10B, O.C. Ganguly Sarani, Fig: Daan Utsav being celebrated at Nicco Park
Kolkata —700020) as a part of their CSR activity. At the said venue, the children had a day full of
fun and they enjoyed a lot. All the rides were opened for the children.

Better Vision Program:

The program was conducted at Bamandanga,
Habra, North 24 Pgs. on 24" Aug 2018 in order
to reduce vision related problems among the
marginalized sections of the society, we have
extended our helping hand in association with
GKB Opticals (S-11 & 12, Kasba Industrial
Estate, Phase-1, Kolkata - 700007) in which
complete eye testing and providing of free
spectacles (whenever necessary). Total 100
members of the marginalized community (male,
female and children; age group - 15 years to 55
years) participated in the program. Fig: GKB team at Habra , North 24 Pgs

Annual Meet — ASHA:

Governing body members, some of the Advisors and the staff team including former staff of
ASHA held the annual meet at the organization owned campus in Ajagarpara village, Suti — 1
block of Murshidabad district of West Bcngal on the 28" December 2018.

uail Boutique

Sabitri Abasan
Shop No- 03, Dakhin Mart,
Kaikhali, Kolkata -700062
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List of Our Donors. for the vear 2018-19:

Institutional

1 Ministry of Labour & Employment, Government of India
2 Department of Health & Family Welfare, Government of West Bengal
3 Indo-Global Social Service Society
4 Central for Health & Social Justice
5
6

National Foundation for India
Lebara Foundation

7 Shamdasani Foundation
All our Annual Report Advertisers

Interns/Volunteers

Institute/ Organization Project Details
ICFAI University, Mizoram | L.P.Lalchhanhimi, Lalchhuanmawii and Debbie L. Vuite worked in Child
Development Project and SOUL project for the period of 25™ May’18 - 25" June

’18.
Indian Institute of Foreign Jay P. Mishra, Alok Singh, Manav Modi, Madhav Gaini, Pankaj Kandpal and
Trade, Kolkata Ajinkya A. Salunkhe worked in Child Development Project and Nutrition

Prokect for the period of 26" Dec 18 — 16™ Jan ’19.

Narsee Monjee Institute of Riya Saha, Sukanya Chakraborty, Swati Gupta and Tanvee Jhunjhunwala
Management studies, worked in Nutrition project for the period of 28" Jan *19 — 20" Feb ’19.
Mumbai
Bethune College, Kolkata Srija Halder worked in Child Development Project, Murshidabad for the period
of 15" May *18 — 15" November *18.

Advisory Board Members

Field Member
Social Mr. Sanjoy Bose (USA), Mr. Bikash Chandra Basu (I.A.S. Retd.)
Health Dr. (Ms.) B. Sengupta; Dr. D.K.Ghorai; Dr. T. K. Dey
Gender Ms. Roma Bose (USA)

Economic Mr. Amit Mukherjee
Education Mr. Dipak Robson
Agriculture/ Mr. Subal Chandra Ghosh
Environment

Finance Mrs. Papia Das (Banerjee)
Development Mr. Sudip Majumdar
Communication

The Team:

The projects were implemented by the following core staff, project part time staff, community
volunteers apart from various resource persons and consultants as follows:

Ms. R. Adhikari (Sahoo), Ms. C. Sarkar, Mr. K. Pal, Mr. S. Paul, Ms. U. Chakraborty, Ms. A.
Giri, Mr. B. Mondal, Md. R. Ahmed, Mr. A. Ali, Md. M. Haque, Mr. R. Thakur, Ms. C. Pal, Mr.
D. Mondal, Ms. A. Pattanayak, Ms. S. Mondal, Ms. F. Bibi, Ms. T. Khatun, Mr. S. Sardar, Ms.
A. Bandopadhyay & Mr. S. Pal.

FASC ATSST g™




BALANCE SHEET as at 31.03.2019
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INCOME AND EXPENDITURE ACCOUNT FOR
THE YEAR ENDED 31 MARCH 2019

SI. | Particulars Amount (Rs.) Amount (Rs.) Sl Particulars Amount (Rs.)
No No.
A Liabilities:- A Income:-
Fund A/C 58,87,244.48 Foreign Fund Received 46,04,894.00
Add: Excess of Income over 6,61,484.21
Expenditure Local Fund Received 8,19,972.00
65,48,728.69 Donation Received 26,000.00
Total 65,48,728.69 Other Income 3,80,123.33
B Assets:- Total 58,99,162.33
Fixed Assets 14,40,471.75 Expenditure:-
TDS 3,02,509.99 Expenses out of Foreign Fund 35,82,422.32
Current Assets B Expenses out of Local Fund 16,55,255.80
Cash in hand 36,388.00 Excess of Income over 6,601,484 .21
Cash with Scheduled Bank 13,63,424.62 Expenditure
Current Investments Total 58,99,162.33
Short Term deposits 34,05,934.33
Total 65,48,728.69
RECEIPT AND PAYMENT ACCOUNT FOR THE YEAR ENDED 31 MARCH 2019
S Particulars Amount (Rs.)
No.
A Receipts:-
Opening Balance — Cash & Bank Balance 5,83,808.40
Short Term deposits 37,68,101.34
Foreign Fund Received 46,04,894.00
Local Fund Received 8,19,972.00
Local Fund Received - Consultancy 63,173.00
Donation Received 26,000.00
Other Income 3,69,390.33
Total 1,02,35,339.07
B Payments:-
Expenses out of Foreign Fund 37,34,477.32
Expenses out of Local Fund 16,95,114.80
Closing Balance — Cash & Bank Balance 13,99,812.62
Short Term deposits 34,05,934.33
Total 1,02,35,339.07
Proportion of Grant and Technical Support ;
during the Year 2018- 2019 Fund Received Over Last Five Years
0
&
3 -
o _— £
E BGrant [
i @ Technical Support §_
=
& 13

Local Funds
Received

Foreign Funds
Received
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With Best Complements from :

A Sc:yc:n International

SCIENTIFIC INSTRUMENTS FROM WORLD CLASS BRANDED COMPANIES AT A~
VERY AFFORDABLE PRICE

5, tary Evaporator, Low Temperature Reac-
tion bath, Biosafety Cabinet, Laminar Flow, Fume Hood ,Autoclave, '
Furnace, ‘Oven (convection /. yprldlzed) Cenirlfugp,Shaker. Orbﬂal |
Incubator Shaker (Ref/Non Ref), Blochemistry analyzer, Luminometer,
Freezers, - 20C,- 40C, -86C Freezers, Varlous cold cabinets, Water Purifi-
ers and leﬂlters, vis/uv - vis Spectrophotometer and many more

Hardness Testers EDX, Lumlno;noters, Tenslometer,ltaman Spectra, DI,S.

From leading global Brands like Biobase, Berthold, Heal I'orce, _
Hahn Shlrr‘ OEG,Lab Freeze,Consort and many more i

incubators, CO2 Incubators,

Please contact us at: PH : 033 65452200,983077038,9748111444

BF36, SECTOR |, SALT LAKE CITY, KOLKATA 700064, INDIA
Email : sayanintinst@gmail.com Webslle WWW. sayunlni com
1 ] % . |







