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About the Organisation:

Association for Social and Health Advancement

(ASHA) is a non-profit, non-political, non-governmental

organization which has been working to improve the socio-

economic and health status of disadvantaged communities

since its inception in 1998,

Vision:

“Communities living in harmony and dignity™

Mission:

“The organization strives fo assist disadvantaged communities in

improving their life conditions and to carry out capacity building

interventions in the socio-economic and health sectors™

Strategy:

The organization undertakes development activities that are

community-centric, user-planned and managed, people-owned,

gender, gender-sensitive, culwrally respectful and client-facing.

CORE VALUES:

€ Respect, dignity and non-discrimination: Al hwman
beings o be treated with dignity and in a non-
discriminatory manner irrespective of gender, caste,
creed, religion or ethnicity and their rights respected

% Inclusion: All households must be invelved in the
develapment process and must benefit  eguitably.
Participarion af all households in the seitlement is a
non-negotiable condition of the program.

% Social Equity: Representation of all sections of the
commmunity in decision making process across caste,
religion, economic status and fairness in distribution
af resources, benefits and responsibilities.

GOVERNING BODY:
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&  Gender Equality & Equity: Gender equality consists
af equal enjoyment by women and men of socially-
valuwed  goods,  opportunities,  resources and
righisfentitlements. Gender equity o ensure fairness
and justice in the distribution of resources, benefits
and responsibilities between women and men.

% Sustainability: Development processes to have buili-
in institutional  and  financial mechanisms  for
sustainability, and are necessarily peaple-centric.

% Parinerships:  Enabling environment and social
maobilization fowards positive change occurs through
multi-stakeholder parinerships in the society including
local government and non-govermment aclors.

SECTOR FOCUS:

o HEALTH (especially primary healthcare)

%  EDUCATION (especially primary education)

o LIVELIHOODS {Environment, Water & sanitation)
¢  HUMAN RESOURCE DEVELOPMENT

(technical, social and vocational)

Target Groups:

Vulnerable groups including: Children, Adolescents
Women & families of marginalized poor
communities.

Name Designation Qualification Occupation
Dr. Tusharkanti Dey President M.B.B.S,. D.M.C.W, M.D. (Cal.) | Former — Epidemiologist &
Community Health Specialist, All
India Institute of Hygiene &
Public Health
Dr. Sebanti Ghosh Secretary M.B.B.S., Sr. Research Public Health (RMNCH) Expert
Fellowship—Public Health, Course | & Gender Specialist
on Public Health (PAHOS&:
WBI),Course in Gender
(Canada), M Sc -Public Health
Systems & Policy (Lond.)
Mrs. Babita Ray Treasurer B.Sec. Worked with Lutheran World
Chakraborty Service (India)
Ms. Debjani Chatterjee | Member B.E. (Electrical), M.E. Senior Consultant-WIPRO
Technologies
Dr. Ruma Roy Member MBRES, DCH (London), MRCP Visiting Pediatrician-Bhagirath
(UK). MNeotiaWomen & Child Health
Centre, Kolkata
Mr. Dhiresh Chandra | Member M.Com, L.L.B,, Former Director of Marketing,
Biswas Government of West Bengal
Mr. Madan Gopal Sarkar | Member B.Sc. Former Technical Superintendent
Margin money Officer, KVIC
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[ MESSAGES FROM OUR PATRONS ]

. Ashok Ranjan Basu, IAS (Retd.); Ph.Ib., D.Litt, F.RAS.(London) F.LM.A{Delhi};-Former Administrative
Member, Central Administrative Tribunal, Calcutta Bench, Kolkata; Former F.C.Appeals) Cum-Principal
Secretary, Government of Himachal Pradesh, Shimla; Former President{Corporate AffairsiFort Projects
(Private Lid.) Kolkata and Vice Chair on R.C48, Administrative Culture, International Political Science
Association, Montreal, Canada

ASHA is doing a commendable work in empowering and improving the quality of lives of the
economically weak and socially marginalized people in several districts of Bengal. Their endeavour
deserves appreciation, They are engaged not only in uplifting the women and girls from socio-
economically backward districts of West Bengal, but also empowering  them as well as a result of which they are now able 1o
speak with confidence about issues that affect them and make their voices heard not only in the family but also in social and
public life. Thus the endeavour of ASHA in helping them in their empowerment certainly deserves appreciation from all. The
thematic sphere of  work and geographic spread of ASHA is gradually expanding beyond the State of West Bengal. I appreciate
the hard work and sincerity of the staff of ASHA in ameliorating the sufferings of the poor and downtrodden people and also in
empowering them socially, educationally and financially, The achievement of ASHA should function as a benchmark for all
those who venture to undertake similar activities. Team ASHA deserves appreciation from all.

aim

Dr. B.P. SyamBoy, IAS (Retd.), Former Member of State Finance Commission, Government of West Bengal

I sincerely hope that ASHA would turn out to be a role model of social service provider in rural West Bengal.

Mr. R. K. Johri, IPS (Retd), Former Addl. Director General of Police, Government of West Bengal

ASHA has been working untiringly for a sustainable livelihood with a mission to empower and improve the quality of
lives of the economically weak and socially marginalized people in several districts of West Bengal and also in Odisha.
ASHA's work not only goes beyond the conventional definitions and approaches o poverty eradication, such as low
income but directs its energies 1o include certain other vital aspects of poverty = vulnerability and social exclusion.
From a brief of the Annual Report of ASHA for the year 2017-18 it is scen that attention is being paid to various
factors and processes which are aimed at enhancing poor people’s ability to make a living in an economically,
ccologically, and socially sustainable manner. It is not just a question of low income, but also of other dimensions such
as bad health, illiteracy, lack of social services, etc., as well as a state of vulnerability and feeling of powerlessness in
general. The projects undentaken by ASHA round the year are an indication of how well they have conceived their all
encompassing projects for all-round sustainability. The completion of Ajagarpara Training Centre in Murshidabad is
ancther step forward,

Once again it is time and opportunity to congratulate and compliment Team ASHA for their sincere and tireless hard
work.

| Dr. Tusharkanti Dey, President
In the last calendar year 1 have taken the charge of Presidentship of the organisation from my colleague and good
friend for a very long time. My first effort was to consolidate the effort and sireamlining the management of the
organisation. This has been possible because of the immense help from Dr. Rajat Das, as he could now give more
} i hwrf{ I

attention to net working and resource mobilization. There has been several opportunities to upcoming, the project on
child development is the path breaking one besides others, 1 am thankful to Dr.Rajat Das and the band of sincere
workers working under him.

In the earlier years, we had depended on working on sponsor driven work and projects under CSR. We would now try
to get academic projecis, the calls for which are Noated from time to time. This will give us an opportunity to uplift the
functioning and achievements of the organization to high and higher standard,

I extend my heantfelt gratitude to all our donors, clients, Government officialz related 1o our arcas of operations, patrons, advisors, stafl and last
but not the least the communities with whom we work.

Dr. Sebanti Ghosh, Secretary, M.B.B.S., Sr. Research Fellowship- Public Health, Course on Public Health (PAHO
& WEI), Course in Gender (Canada), M.Sc. - Public Health Systems & Policy (Lond.)

Let me ke this opportunity to thank all our Patrons, Advisors, Governing Body Members, Donors, Governments, the
Staff and above all the communities we work with for all the support and togetherness. Owing to my work pressure at the
Mational Capital, I would like to give up my current position, However, 1 wish to continue my long association with the
organization in the coming days.
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Development Projects:
Rogi Sahavata Kendra, South 24 Parganas District, West Bengal:

This is a continuation of the project in collaboration with the Department of Health & Family
Welfare, Government of West Bengal.
Objective:
# Continue operating of Rogi Sahayata Kendra at Garden Reach State General Hospital, South
24 Parganas district through:
o Providing accurate information about the services available in this health facility
o Real-time dissemination of all the patient related information to concerned people
for availing services fully and without delay
o Appropriately guided patients and visitors for assisting the health facilities service
providers o, S

Activities:

# Provided information sought
by the visitors

» Guided patients/visitors

» Updated and maintained
database

» Handled complaints,
grievances and suggestions

» Ensured that visitors to this  m -
RSK are able to fully access Fig: Rogi Sahayaks attending queries of the patients
and utilize services provided by the hospital

» Separate documentation was done for High Risk Patients

Achievement Highlight:

Catered to the queries and complaints of an average 14,500 patients per month.

Community Development Initiative for Neighbourhood Communities of 10C
Qil refinery supported by Praxair India Pvt. Ltd. In Jagatsingpur district
Odisha State of India:

The project was in collaboration with Praxair India Pvt.
Ltd. with the support of United Way Worldwide
Objectives:

#  To assist local communities with improved amenities
through solar lighting of street in 2 neighbourhood
villages namely Nimdihi & Niharuni

Activities:

» Community meetings organised

» 12 solar lights were installed

Achievement:

Community assurance for protecting the . .
lighting ensured. Fig: Solar light Installation Complete
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Sustainable Options for Uplifting Livelihood: Phase — II in Murshidabad
District, West Bengal:

The project is in collaboration with Indo-Global Social Service Society (IGSSS) in Jalangi block

of Murshidabad district

Objectives:

# Reduction of food insecurity of the vulnerable marginalized families

» Enhancement of income and entitlement of the organized sector workers

# Mobilizing resources for the CBOs from the Government through convergence

Activities:

> Promoted integrated farming measures through organic composting & water management
training e ;

# Conducted training programs for seed
cultivation & conservation
> Made the community aware of public
schemes
> Provided refresher training on animal
husbandry practices
> Capacity built of Self Help Groups through .
meeting and training i}
» Made community aware of voter card and rr\ ,
labour card AR

» Formed and strengthened CBOs Fig: Public Schemes Awareness at Joykrishnapur
Achievements:

5 trainings were organized through which organic composting and water
management was promoted

5 training programs each have been conducted for seed cultivation & conservation,
formation and capacity building of SHGs and awareness camp on voter card and labour
card related issues respectively

3 training programs have been conducted for awareness of public schemes and
resources for the community

2 training have been conducted on animal husbandry practices
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National Child Labour Project, Bankura District, West Bengal:

The project is under National Child Labour Project, implemented in collaboration with the

Bankura district administration, Government of West Bengal.

Overview: ASHA has been implementing this program in Moynapur and Uttarbar Gram

Panchayats of Joypur Block of Bankura district. 2 schools were opened for child labourers since

15" November, 2008.

Objective: To eliminate all forms of child labour through

¥ Identification and withdrawal of all children in the Project Area from child labour

> Preparing children withdrawn from work for mainstream education alongwith vocational
training

> Ensuring convergence of services provided by different government departments/agencies
for the benefit of child and their family

Major Activities:

# Total 25 children (12 Boy and 13 Girls) for Moynapur and 25 children (15 Boy and 10 Girls)
for Baguapara were selected for the academic session: 2017-18.

# The children, who have an attendance of 75% or more, get a monthly scholarship of Rs.

150/- per month.
Achievement:
An average of 23 children from Moynapur and 18 children from Baguapara school

receive the scholarship per month.

“Ek Saath” Campaign, Murshidabad District, West Bengal:

The project is in collaboration with a local ngo Parichiti, supported and guided by Centre for

Health & Social Justice.

Objectives:

» Men engagement in everywhere and women
empowerment

» Awareness camp on registration, ID card, PF
facilities, Beedi Workers Welfare Funds (BWWF)
including wage issues

# Training programme for the women group
organization to become functional with regard to
meetings, activities and statutory aspects

¥ Study on Smoking habits of beedi (local tobacco)
workers including children and impact on their
wellbeing

Activity: Fig: Ek-Saath Campaign

» 5 awareness camps have been conducted with
the beedi workers

» The community members were made aware about the facilities they should get (like PF,
BBWF and other Govt. Schemes) during those awareness camps.

*
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Child Development Project, Murshidabad District, West Bengal:

The project is in collaboration with Lebara Foundation in various blocks of the Murshidabad

district.

Objective:

» Conduct prevenuve awareness on some of the major sncm] menaces such as: child labnur,
early marriage etc. Th R e =t o

» Building a media campaign among the
general public involving the district
administration and line departments in
Murshidabad district of West Bengal. 450
children and adolescents covered under
awareness programme for prevention

Activity:
» Survey conducted in different blocks of :

Murshidabad district Fig: Conducting survey at Berhampore, Murshidabad
Completion of construction: Ajagarpara 40 .11 N o
Training Centre, Murshidabad District, e i i Bist- Murshidab

: Pin:- 742223 §
West Bengal: ik =

The foundation stone of the training centre at
Ajagarpara, Murshidabad has been laid on 21* Feb
"17. Then the construction work was started and the
painting of the wall was done in February *18. The
centre was inaugurated on 21* June *18. Ms.

Anouska Pant, Intern from Agnes Scott College, Fig: Visit by Anouska Pant —A.S. College, USA
USA alongwith district officials participated in the with District Officials
ceremony.

Other Major Events:

QOur Patron Dr. B.P. SyamRoy invited
our founder president Dr. R.K.Das
during his book launch in the august
presence of the Hon’ble Governor of
West Bengal, Shri Keshari Nath
Tripathi at the Governor house,
Kolkata on 11" April 2017.

Fig: Book launch in Governor house, Kolkata in presence of the Hon'ble Governor
Mr. Chirag Jain (popularly known as Papa CJ, ASIA’s best Stand-up Comedian), has performed
in Kolkata on 21* May *17 and raised Rs. 51,000/~ for ASHA through Kolkata Evergreen round
table 63.
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